YTo fo/KHA paccKal3aTb Npe3eHTaumua

Pacuert
GHUHAHCOBOU
MOJeJIx
JJIS1 HAYYHOTO
cTapTamna



PaccmaTtpuBaemble BONPOCH

3a4yeM HY>KHO IIJIAHUPOBATh JleHbI'U?

Jla1s1 yero Hy>»KHa KJlaCCUPpUKaILUS Pacxo[0B Ha
psiMble U KOCBEHHbIE, IOCTOSIHHbIE U IIepeMeHHbIe?
Map>XUHaJIbHbIKM METO/I, YY€Ta 3aTpaT

PacyéT To4ku 6€3yO6bITOYHOCTH

PesieBaHTHBIE 3aTPATHI

MeTo/ibl pacyéTa ce6eCTOUMMOCTHU NPOAYKTA

PacuyéTt ROI

CHcTeMbl HAJIOT000JI0KEH WS U HaJI0rOBasl HArpy3Ka



YTo AoNMKHA paccKas3aTb NpeseHTauums

[IpomosnKaTh HeJib34d NpeKpalaTh!




Jloxoabl

[IpoganHbIe
TOBApPbI/yCJAYTH, IIT

CpeZiHUM YEeK, ThIC. pyO.

Bripyuka, ThIC. pyo.

1 kB
2019

100

100

2 KB
2019

100

200

3 KB
2019

200

600

4 KB
2019

200

1400



CebeCTOMMOCTDb

1 KB 2 KB 3 KB
2019 2019 2019
IlepemMmeHHBbIe pacxoAbl -69 -121 -146
MaTepuaJsibl -25 -50 -75
OOT -30 -50 -50
CTpaxoBble B3HOCHI -9 -15 -15

3aTpaThl Ha IPUBJIeYEHUE -5 -6 -6

4 KB
2019

-276
-175
-70
-21

-10



Banosada npnbbinb

1KkB 2 KB 3 KB 4 KB
2019 2019 2019 2019

Beipyuyka
100 200 600 1400
[lepeMeHHBIe pacxobl -69 -121 -146 -276

BasioBast npu6slib (M) 31 79 454 1124



[TOCTOAHHbIE pacxoabl

1 KB

2019
ITocToAHHBIE pacxoAbl -112
ApeHpa -38
®OT agm nepcoHaJsia -40
CTpaxoBbie B3HOCHI -12
byxrasTtepckoe
06CayKMBaHHE -15

CB43b -7

2 KB 3 KB 4 KB
2019 2019 2019
-112 -121 -121
-38 -47 -47
-40 -40 -40
-12 -12 -12
-15 -15 -15
-7 -7 -7



OnepaunoHHas npudbinb

1 KB 2 KB 3 KB 4 KB
2019 2019 2019 2019
ERIpIEE 100 200 600 1400
[lepeMeHHBIE pacXobl -69 -121 -146 -276
BanoBas npu6blab (M/) 31 79 454 1124
[TocTOsIHHBIE pPacX0/bl -112 -112 -121 -121

OnepauuoHHasA
NPUOBL/Ib -81 -33 333 1003



Yuctaa npmnbbinb

Bbipyuyka

[lepeMeHHBIE pacXobl
BasioBas npu6bib (M/)

[TocToAHHBIE pacxobl

OnepanoHHas MPUOBLIb
EBIT

[Ipoyunie 10X0 bl M pacXobl
[Ipu6bLIb 70 H/O
Hasor Ha npubsiib/YCH

Yucras npuobbLIb (YOBITOK)

1 kB
2019

100
-69
31

-112

-81
0
-81
0
-81

2 KB
2019

200
-121
79
-112

-33
8
-25
0
-25

3 KB

2019

600
-146
454
-121

333
8
341
34,1

375,1

4 KB

2019

1400
-276
1124
-121

1003
12
1015
101,5

1116,5



Kakasa
peHTabeJIbHOCTb?




ROS=NI/NS*100%
(UI1/Beipyuka)




Y4yeT NoJIHbIX 3aTpaT

[IpssMbIe 3aTpaThI KocBenHslie 3aTpaTtsl (HP)
MO>XHO TOYHO OTHECTH K Henb34g oTHecTH
omnpeaeJieHHOMY BUAY KOHKPETHO K
NesaTeJIbHOCTH, KOHKPETHOMY MPOAYKTY
IPOAYKTY, IOJIY4EHHOMY WUJIU pe3yJIbTaTy,
pe3yabTaTy [I03TOMY UX

pacnpeneisiioT.



Y4yeT NonHbIX 3aTpaT

MonHble 3aTpaTbl ANA o6beKTa yuyera 3aTpar

MpAambie 3aTpaTbl Maroc: obocHOBaHHAA A0S
KOCBEHHbIX 3aTpaT



Y4YeT NoAHbIX 3aTpaT

Ob61beKT yyeTa 3aTpar:

/

npoayKLUUs

KOHTPAKT

NPOeKT

opraHu3auMoHHOe noapasaesieHune

bYHKUMA, BU3Hec-npouecc un ap.




Y4YeT NoAHbIX 3aTpaT

Bo3MoXHble PaKTOpPbI-
HOCUTENU 3aTpar:

o —

OTHOCUTE/NIbHOE YMCNO COTPYAHUKOB

3aTpaTbl Ha onNAaaTy TPyAa

MaTepuansl

[lhowaab

MoLlHOoCTb U Ap.




Y4yeT NonHbIX 3aTpaT

Obuwmne agMUHUCTPATUBHbDIE U
KOMMepUecKkue pacxobl

Heobxoammo BKAOYaTh B
KanbKynauUo 3aTpat J

{,ﬂ,ﬂﬂ ueneun ueHoobpasosaHusa J

9TK pacxoabl He0bXxoAMMO OKYNUTb




Y4yeT NOoNHbIX 3aTparT

[TonHble 3aTpaThbl

. -

- —

PelwleHne o Tom, KaKkas
npoayKuma ABNAETCA YObITOYHOM

o -

/ D

OT ee Npon3BOACTBa caeayeT
OTKa3aTbCH

.




PacnpeaeneHune HaknagHbIx 3aTpat

Buabl pacxonos LleHTp 3aTtparl LleHTp 3aTpaTt 2 dakTop
pacnpegeneHums
3aTpar
100 000 py6. 50 000 py6. banaHcoBan
(To ectb 2/3) (To ectb 1/3) CTOMMOCTb aKTUBOB
AmopTun3zaums, pyb. 30 000 20 000 10 000
CtpaxoBaHue OC, pyb. 9 000 6 000 3000
3 000 (1.e. 3/5) 2 000 (T.e. 2/5) MawwuHHOoe Bpems,
yachbl
AneKkTpo3Heprua ana pabortobl 30 000 18 000 12 000
obopygoBaHusa, pyb.
1 000 (T.e. 2/5) 1500 (t.e. 3/5) Mnhowaab, KB.M
ApeHpga uexa, pyb. 16 000 6 400 9 600
Onnata Tpyaa bpuragmpos 750 (1.e. %%) 750 (1.e. %%) Bpems paboTbl
6puragupos, 4yacbl
35000 17 500 17 500
NMonHble HaKNaAHble 3aTpaThbl 120 000 67 900 52 100

Ha LeHTp 3aTpar




MapKMHaNbHbIN MeToA, Y4ETa 3aTpaT

* [locToAHHBIE 3aTpaATHI

* [lepeMeHHEbIe 3aTpaTHI

Beipyuyka-llepemeHHbIe 3aTpaTbl =M/

M/l-nocTtosgHHbIe 3aTpaThkl = Yl



AHanun3 6e3ybbITOYHOCTU

[TOCTOSIHHbIE
3aTpaThl

BEP (break even point)=

yAeJbHas
Map>KUHaJIbHas
[PUOBLIb



AHanns be3ybbiToyHOCTU. [Tpnmep.

Ha ogHy npopgaxy Bcero, py6.

Mpoaaxu (100 wrT) (2) 1000 100 000 (3)
MepemeHHble 3aTpaTbl 700 70000 (4)
Map:xuHanbHasa npubbinb 300 (1) 30 000
[NoCTOAHHbIE 3aTPaThl 30000

Yucraa npubbinb 0




AHann3 6e3ybbITOYHOCTUN. Pa3nnyHble

CueHapun.
Maprt (PaKr) Anpenb Anpenb(nepe
(6ropker) CMOTpPEHHbIN
6roaXKeT)
MepemeHHble 3aTpaTtbl Ha 1 wT:
MaTepuansl 400 500 500
®0T 1500 1500 1500
WUtoro 1900 2000 2000
LleHa npogax 3000 3000 3200
MapxuHanbHaa npubbinb 1 wr 1100 1000 1200
MocToAHHbIe 3aTpaThl 32 MmecAL;:
3apaboTHaA nnara 90 000 92 000 90 000
HaknagHble 3aTpaThl 25 000 25 000 25 000
CymmapHbie NOCTOAHHbIE 3aTpaThbl 115 000 117 000 115 000
Yncno npopaxk (wit) ana obecnevyeHus 105 117 95

6e3ybbITOYHOCTH




YyeT 3aTtpaT no BUAaM AeATeIbHOCTU

(ABC- activity based costing)

CyTb MeToga ABC cOCTOUT B TOM, YTO MEXy
BXOJAHbIMHM  3aTpaTaMM U BBIXOJHOH
NPOAYKIMEN UJIU YCIAYTaMU CYLIeCTBYET PA/
CBA3YIOIIXWX ONepaly UM OolpefeséHHasd
NedATeJIbHOCTb, YTO HABJAETCAd MNPUYUHOMU
BO3HMKHOBEHHA 3aTpPaT.



[Tpumep npumeHeHnAa metoaa ABC

Bxoapbl Bbixoabl
Buabl 3aTtpar
3artparbl, pyb6. WUroro, pyb6. Bug, % BpemeHu WUToro, pyb.
BeATeNbHOCTH
3aTpaTbl Ha
nepcoHan: Mouck 10 10 000
dEnop 30 000 nokynartenewu
Mapwusa 20 000 Meperosopsbl €
CYLLECTBYIOLLMK
Uropb 15 000 65 000 MU 40 40 000
Mpoune NOCTaBLLMKaMMU
3aTparThbl:
AZLMUHUCTPATH 30 000 Ob6paboTKa
BHble 3aTpaThl 3aka3oB/Tpebo 50 50 000
PacxogHble 5 000 35 000 BaRuA
maTepuansl
100 000 100 100 000




OueHKa peneBaHTHbIX PaKTOPOB U
NPUHATUE peLlEHNN

[Mpownbie 3aTpaTbl byayuwine 3aTpathl

He 3aBucAaT oT
/ peLleHus

HepeneBaHTHblE
3aTpaTol



[Mpumepbl OAEHTUPUKALUN PeNeBaHTHbIX
3aTpar

NMeTh 060pyn0BaHUE B
COOCTBEHHOCTH WJIK apeH0BaTh?




[Mpumepbl MAEHTUPUKALUN PEIEBAHTHDIX

3aTpat

[Ipon3BoOAUTHE CAMOMY
UJIK 3aKyNaTh?




Return On Investment

3TO IIOKAa3aTeEJIb BO3BPATd I/IHBECTI/IL[I/Iﬁ



Korga ROI apdpeKTnBeH

B IIPSIMbIX ITPOJarKax;

CTUMYJ/IMPOBAHHNHA C6bITa;
IIporpaMmax InOBbIINEHHUA JIOAJIBHOCTH,

paboTe c »KaJi00aMH KJIMEHTOB.



®opmyna ROI

JlaHHbIE [J1d pacyeTa:

* CTOMMOCTb TOBapa/yCcayruy;
* BBIPYYKa;

* CyMMa 3aTpaT Ha PeKJIaMHYK KOMIIaHHUIO.

ROI = (BbipyuKka — 3aTpaTbl)/uHBecTULHUA * 100%



[Mpumep 1. ROI B chpepe HeABUKNMOCTH

CuTyauus: BApUaHT NPUOOpeTEeHUs

HeJBU>KHMOCTH C UCII0JIb30BAaHHWEM KpeauTa JJisd
nocjaeAyrolen rnepejayu B apeHay.

CtouMocTb HegBH:KMMOCTH 1 500 000 pyo6ien.
[lepBoHava/ibHBIM B3HOC - 15 % (225 000 pyoJien).
Cpok kpeauta 20 jsieT o ctaBke 10 % rogoBhIx.
CymmMma BblmaThl - 12 304 py6Jis B Mecsll,

Cnauva B apeHay 3a 15 000 pyouien.



[Mpumep 1. ROI B chpepe HeABUKNMOCTH

ROI=((15000-12304)*12 /225000 *100% =
14,4%

Pe3ysibTaT pacyeTa [I0KA3bIBaET, 4TO
NpUuoOpeTeHHE 3TOI0 OO0BbEKTa HeIBUXUMOCTU
OyZeT  paBHO3HAYHO  pa3MeIlleHUI0 CYyMMBbI
HMHBeCTULIMU BO BKJa[ nnof 14,4 % rogoBbIX.



Mpumep 2. ROI npun nprnobpeteHnn busHeca

CUuTyanud:

Ctoumocts 6M3Heca — 400 000 pyo6Jien;
CpesHeMecssYHasi BeJIMYMHA TOBApo0oOOopoTa
(moxoxawl) — 250 000 py6Jien;

CpenHeMecssYHas BeJIMYMHA CTOMMOCTH TOBApPOB M
13JepKekK oopaineHus (pacxoanl) - 212 000
pyO0JieH;

ROI=((250000-212000)*12 /400000 *100%
=114%..



[Mpumep 3. ROI npu pacuere
3GPEKTUBHOCTU PEKNTAMHON KOMNAHUU

CtouMocTs pekJiaMmbl 10 000 pyoOJien.

[locse pa3meleHUA peKaaMbl J0X0/ OT

nocerutesien jeHarHra cocrasua 30 000 pyo6Jien.
ROI'=(30000-10000) /10000*100% =200%



ROl gna nueectopa

ROI = (? - 2000) / 2000 * 100% = XXX%




byxrantepckuun banaHc

HauMeHoBaHMe nokasaTess KO/, Ha Ha Ha
31.12.2017 | 31.12.2016 | 31.12.2015
AKTHUB 1150 205 565 944
MaTepuasibHble BHEOOOPOTHbIE aKTUBBI
HemaTepuanbHble, pUHAHCOBBIE U ApYyTHe 1170 10 223 267
BHEOOOPOTHbIE AKTUBBI
3anacel 1210 9445 3050 3011
JleHeXKHble CpeJICTBA U IeHeXXHble 3KBUBaJIEHThI 1250 3200 2552 9316
®urHaHCOBbIE U [pyTrhe 060POTHbIE AKTHUBBI 1230 15040 15909 16052
BAJIAHC 1600 27900 22299 29590
I[TACCUB 1370 22100 21768 21373
KanuTas v pe3epBbl
KpaTkocpoyHble 3aeMHblIe Cpe/CTBa 1510 - - 7300
KpeauTtopckas 3a10/1KEHHOCTh 1520 5800 531 917
BAJIAHC 1700 27900 22299 29590




OTYET 0 PUHAHCOBbLIX pe3y/bTaTax

HavMeHOBaHuWe nOKa3aTeJisd KO/ 3a AHBaphb — 3a AHBaphb —

nekabpb 2017 | nekabpb 2016
Bripyuka 2110 17698 18934
Pacxozipl 10 0GBIYHOM JI€ATENbHOCTH 2210 (16900) (18424)
[Tpouune goxo/abl 2340 800 739
[Ipouyne pacxonpbl 2350 (444) (367)
Hasnor Ha npu6bIIb 2410 (822) (487)
Yucrasa npuobsLIb (YOBITOK) 2400 332 395




