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Knaccmnmyeckum noaxon,

O)knpgaembi cnocob BbINONIHEHUA NPOEKTA —
cobnopgeHune guarpammobl MaHTa

* CpoKu He cobntogatoTca

Opraronscpmoresce cobpaee ||
R — i e | * Bcé penaetca B nocneaHnn
OGuan Cxesa e 1
Paspatorca mopyna 1 4 [-_M_n M O M e HT
PaspaboTxa Moayna 2 I e : =
’°’°°°°;‘°"'°”"”. ‘7“ * 3aKa34nK meHaeT YC/10BUNA Ha
Ao povos | I NPOTUBOMNMOJIOKEHHbIE NMocne
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e ] o KaXKAoM LeMOHCTPaLmM
Mvoroeoccoﬁpm‘ : : : % f
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= 2 R ° £ g : * B utore: c nepeHanpaAxXeHnem

NlenaeTcsa Kakasa-To 4YacTb
OXMJaeMOro pesynbraTta C
KOTOPOWM KaK-TO MUPUTCA 3aKa3umnK



Ectb gpyron noaxon? x mHOXecTBO!

Incremental




dunocodusi, KoTopasi NOMoraeT npeanpuHuMaTensm genatb
paboTarLmnm NpoayKT

Yepes %ony 35% 30% 18% 35% ‘
Kak nonyuurca 21% 18% 15% 23% ( ‘)l Pl) \‘ ‘ ‘
Scrum 14% 18% 21% 13%

Agile cobcTBeHHOroO 11% 18% 27% 16%

npuroTtosneHuA
Bogonapg (Waterfall) 5% 8% 4% . o
CotHu Agile PpeitmBopKoOB OT
XP 3% 1% 1% 0%
MSF 1% 1% 1% 0% MporpaMmmcTbl, BOEHHbIE, BAHKM,
CMM/CMMI 2% 1% MPOMBILWNEHHOCTb, ...
Kanban 4% Bce rosopAat npo Agile!

Feature Driven

—_— _—_— —_— 0,
Development 2%

Apyroe i e e 2 CoBPEMEHHbIN TpeHS, —
"a BHeapun Agile n ctano
TONbKO XyXe, noyemy???"



Paszbepemcsa B NOHATUAX

Agile ato He SCRUM. SCRUM 370 He Agile

dunocodpus MNMpaKTuka
He paet oTBeTbl HA BOMPOC «KaK?» He paet oTBeTbl Ha BOMPOCHI KNO4YeEMY?»
[laeT MMINNOH OTBETOB Ha BOMNPOC [laeT KOHKpeTHble peuenTbl N cTporue
«royemy» MHCTPYKLLUN KKaK».
[laeT BO3MOXHOCTb NOYYBCTBOBATD, 3acTaBnAeT YyBCTBOBATb cebA
4TO Tbl HE OAMH BO BceneHHoM «HEeYAAYHMKOM» KOTOPbIN BCE AeNaET He
TakK
8| THAT MEANS NO MORE §
TRY SOMETHING §| PLANNING AND NOMORE |3| 1y gLap  THAT
E| DOCUMENTATION. JUST |3 LWAS YOUR
CALLED AGILE f| oTART WRITING cope |5 T HAS A TRAINING
PROGRAMMING. §|  AND COMPLAINING. ? NARME. ’
‘ E 2
E ;
: 2 2 -
e )

© Scott Adams, Inc./Dist. by UFS, Inc.



A Bbl Agile?

(TmbKaa meToguKa pa3paboTKu)

Jlroan n B3ammopaeucTsms
[Mpoueccbl U UHCTPYMEHTDI

PaboTtalowmm npoayKr
NcuepnbiBalowaa AOKYMeHTaUmA

CoTpyaHM4ecTBO C 3aKa3uMKOM
YCcnoBunA KOHTPaAKTa

[OTOBHOCTb K USMEHEeHUAM
[lepBOHa4YaNnbHbIN NAaH

neuwe 12 npMHUMNoB AnA pa3paboTyMKoB NPOrPaMMHOro
obecneyeHuns



Koraa HyXeH Agile

Bcem xouyeTca nepenTn oT Xaoca K NOpPAAKY.
Ho B peasibHOM XU3HM NOpAAKA HeT.
MeToaonorua AoNXKHa BbIOMPaTbCS B 3aBUCUMOCTU OT YPOBHS

YNopAA0YEeHHOCTU 3a4a4, @ He NoTomy, 4To Tak lped ckasan.

>

Agile nogxoaut Koraa:

HeT «aydwnx NpakTuK» peeHuns.
B 3a4a4e C/IMWKOM MHOrO
nepemeHHbIX YToObl NPeanoXunTb
pelleHmne.
ECcTb BO3MOXHOCTb ANA
NTEPATUBHOCTU AENUCTBUMN.

Technology, processes and tools | nknown

known

known requirements unknown




3a4emM 3TO HYXHO Ha camom Aaene

B 6onbwinHcTBe cnyyaes Agile He HyxeH! Ho cumnTaeTca, uTo ...

Comparing software development paradigms (scale -10 to +10) 1. C HUM I'Iel"-le CO6J‘I |'O,£||aTb
O agile O Traditional CPOKHA U NNTaHNPOBATb.
Product Quality 2. Bbiwe
Stakeholder Volue ‘ YAO0BNETBOPEHHOCTb
o ‘ 3aKa34MKOB.
Tima,Schodule
10 10 a0 50 70 3. MeHblue 3aTpaT pecypcos

Ha NULLHIOW paborTy.

How much does Agile help?

Agile

Ho 3710 He "cepebpaHas
nynsa".

=
Waterfall 42% .
=y PaboTtaTb BCE paBHO
= = Successful rl p MAeTCH !
= Challenged

Failed




SCRUIVI

SCRUM — 370 Npo KOMaHAbl U CAPUHTLI. B OCHOBE — CamMoA0CTaTOYHAA KOMaHAaA
KOTOpaa cama pellaeT Kak A0CTUYb pe3yabTaTta. I1o Agile dpenmsepk.

* KomaHAaa B pamKax
dUKcnMpoBaHHOro npouecca
peanunsyeT «Ppruumn» 3a
dUKcnMpoBaHHOe Bpems.

* EcTb }KecTKue npaBuaa ana pabotol
BCEro KoNNEeKTMBa.

* Mbl n06aB/SEM KOHKPETHYIO
LeHHOoCTb [loTpebuTento 3a
oTBeAEeHHOE BpeEMA.

* Mbl perynapHo
nepecmarpmuaem TpeboBaHMA K
NPOEKTY.

* EcTb 06bLee BUAEHbE NPOEKTA.

[ J

* B camom npocTtom BapmaHTe:

3 MnTUHra, 3 poaun 3 apTedakKra
OBA3ATEJIbHO.




Product Owner (PO)

®PuHanbHbIN apbUTP
NmeeT BuAeHbe (vision)
NpPoAYKTa.
3HaeT «YTO» HO MOXKET He
3HaTb «KaK».

OTBeyvaeT 3a

«pPe3ynbTaTUBHOCTb

BnoxkeHum» (ROI).

Ponwu

Cnousnep: B SCRUM komaHie HET JIM/a.

Scrum Development
Team (SDT)

KpocdyHKUMOHaNbHasn
KOMaHAA BbINO/HAOLW,AA
«CKpam».
HaueneHHadA Ha co3gaHue
NPOAYKTa KaxKAabIn
«CMPUHT».
CamoopraHM30BbIBAETCA U
B3aMMOLENCTBYET.

ScrumMaster (SM)

JTO He pyKoBoguUTe b
KOMaHAbl.

JT0 He MeHeaXepP NPOeKTa.
DTO PO/ib OTBEYAlOLLEero 3a

NPaBUAbHOCTb «CKpama» u
TO/IbKO 3a 3TO.
dacunutartop!
Monb3yetca ScrumMaster
Checklist’om:
* YacTto M ucnonb3yroTca
TexXHUKn XP
* MNoapeprkmBaeTca u
«O0CKa»
* «Do team members
celebrate each other's
success ?»



MWTUHIM (aKTUBHOCTH)

SoS BbIIE€JINJIOCh B OTAEJIbBHYTIO MaCIJ_ITa6I/IpyeMYIO METOA0JIOI'NIO

Daily (Stand Up) Sprint

E)keaHeBHOe cobpaHue LiInKkA npoayKToBOM
NMpoBognT SM HO HyKeH

ANA YNeHOB KOMaHAbl
Ha munTmnHre o3sy4ynBatoT
* Y10 A caenan

YeTKne 3agaum
OrpaHUYEeHHbIN CPOK

Retrospective

Nposogutca SM u PO

pa3paboTkm BbinoNHAETCA B KOHLE CNPUHTA

Ha mutuHre:
* Mpobnembl

« Y70 A 6yay AenaTb ~1/2 Hepenu * MpepnoxKeHUA No yNyyLleHUo
* Kakue 6b1au npobaembi * Ha yem Hapo cdpoKycmpoBaTbCcA

~10-15 MmnHyT

Backlog Refi t
Sprint (Demo) Review acklog Refinemen

(Sprint Planing)
JleMOoHCTpupyroTCA
pe3ynbTaTthbl, a He TO KaK
OHW OblNIN AOCTUTHYTbI
OCHOBHOM Y4aCTHUK MUTUHrA
Stakeholder -
NoNb30BaTe/lb Pe3Y/1bTAaTOB
Koppektnpyem Product
Backlog
~ 1luyac

Bbibupaem 3aga4m Ha CNPUHT
Jennm n meparKMm 3a4a4um Ha
KOHEYHble 4acTu
(Grooming)
OueHnBaem CPoOKHU
BbIMO/IHEHUA
NcnonHutenn camu Bbibupator
cebe 3agaumn
[0 10% BpemeHU CNpUHTa

Scrum of Scrums

YacTtb cobpaHma Koraa
B3aMMOAEMNCTBYIOT
KomaHaa n ambassadors
(npeacrtaBuTens) ns
APYrMX KOMaHA,

OcHOBHaA uenb —
NOHMMaHMe 0bLwmx
uenen 1 3a4ay Ha
OCO3HaHue



Product Backlog (PB)

Bce TpeboBaHmA K

NPOEKTY KOTopble

HY»XHO byaeT
BbIMOMHUTb
CocTaBsngaerca u

npuopetnsnpyetcs PO

Hobby Site Product Backlog Items chosen for this Sprint

Search other hobby sites: bring back results in a list 1
Search hobby content & bring back results in a list 3
Show direct display of hobby content in results 14
Use variety of methods for relevancy 4
Keep track of queries for buckets 37
Include user-generated content (message boards) in index 19
Include Ads on search 16

Include sites to index 2
Search infrastructure/ops/machines

"Did you mean?" support for misspellings, etc. 18
Media for Message boards 23
View/post to boards 6
View list of forums

See a list of threads on this board

Show different views of threads 40
Show messages/all messages in thread

Sort list of threads 43
Sort postings by rating 42
Signed in users can rate another user's posted message 41
Signed in users can start a thread/message 8
Signed in users can preview messages before submitting 22
Find all posts by another user 45
Show user info for each message 24

Search

Search
Search
Search
Search
Search
Search
Search
Search
Search
Boards
Boards
Boards
Boards
Boards
Boards
Boards
Boards
Boards
Boards
Boards
Boards
Boards

x>

XX X X X X X

XX X X X X X X X X

ApTe@aKTbl

Sprint Backlog (SB)

334341 Ha HeJdento,
COCTOAT M3 OTAENbHbIX

CyuwiecTBytOT NpaBmaa Kak
NpaBU/IbHO
dopmynmnpoBatb User

TaCKOB

Stories

: Day Day Day
User Stol Tasks ot Al st A R
- - 2 3 4
Code the ... 8 a 8 0
Asamember,| | Deslanthe .. 16 12 10 4
<can read profiles | Meet with Mary about ... 8 1% 16 1
of other
sothatican find | Designthe Ul 12 6 o 0
someone to date. | Automate tests ... 4 4 1 0
Code the other ... 8 8 8 8
Update security tests 3 6 4 0
s amember,i | DeSign a solutionto .. 12 6 0 0
can update my | Write test plan 8 8 4 [+]
billing information.
Hing imormation-1 Automate tests ... 12 2z | 10 &
Code the ... 8 3 8 4

Product Increment

HoBaA UeHHOCTbL B
NPoOAYyKTe
Coctout n3 PBI
BbIMO/IHEHHbIX B paMKax
nocnegHero CNUpHTa +
paHee nob6aBneHHble
«increments»

Definition of Done
(DoD)

HoBaAa LeHHOCTb B NpoAyKTe
CoctouTt n3 PBI
BbIMONHEHHbIX B PpaMKax
nocnegHero CNUpHTa +
paHee nob6aBneHHbIE
«increments»



RaK 3TO BbIrNAAUT

The Agile: Scrum Framework at a glance
il

Inputs from Executives, ®
Team, Stakeholders, Burndown/up
Customers, Users m Charts

Daily Scrum
Meeting

Scrum
Master

Every

Ao o o 4 24 Hours
1-4 Week
Product Owner The Team Sprint Sprint Review
(; A\ Team selects | | ﬁ e
| | starting at top > m
Ranked : ‘ P———ee
H H | [ Sme
is required: ¢ . . s
5 | “features, | to deliver by Sprint S':;L“:‘%"e‘:ie:::';:d Finished Work
6 | stories,.. | end of Sprint
7 Backlog do not change ® o
8 ,« Sprint
Product Planning .
Backlog Meeting FQ Neon rain AGILE .
LB interactive FoR ALL Sprint

Retrospective



KaK 3To cenyac

MVP (MMHUManbHbIN }KN3HecnocobHbIM npoayKTt) & MFF

(MMHMMaNbHDBLIN LEHHDbIW NPOAYKT)
MpeBpalLaem NPOAYKT B MMHUMANbHbIMA MO pa3smepam BapuaHT
(LEAN aTto He SCRUM!)

Forecast
OueHKa BpemMeHU TONbKO NpumepHaa n
HMKOr4a He TOYHAaA SEANKTE PAS B 2 HELEM l
LEMO 3AKA Y
NoEstimate < (e "0 0 SCRUM..
ToYHaA OUEHKA N He HYXKHa, CTPOUM 3 B
npouecc NOCTOAHHOIO BbINyCKa W B A TeAE IR
8 PROCUCTION
npoayKuunu AL sche

TexHnuyeckut SCRUM

Ctporoe cobntogeHne npaBua He NpuUBOAUT
K Agile, ntoan 3abbiBatoT 3a4em OHU 3TO
aenanu




Ctpoum b6aHto no SCRUM

ANropuTtm

[Tpnumep

*1. Cobepute BCce TpeboBaHUA (user stories).

2. NpoBeauTe AE€KOMMO3ULIMIO NOYYEHHbIX 3a4a4, JobaBbTe
CBOMUX «TEXHUYECKMUX» 33,34 U OLEHUTE TPYAO0EMKOCTb UX
BbINO/IHEHUS.

3. MNpuoputeanpymnTe NOIy4EeHHbIN CMUCOK NO KHYXXHOCTUY, a
HEe Mo «C/IOXHOCTUY.

4. OueHunTEe CBOU CU/bl N BbIDEPUTE CaMble HYXHble 3a4a4M
KOTOpble Bbl CMOXEeTe peasin3oBaTb B KAKOM-TO Nepuoa
BPEMEHMW.

5. PeanunsymnTte 3a ntepauunio BpeEMeEHM.

*6. [poAEMOHCTPUpPYITE pe3ynbTaT U HaYHUTE 3aHOBO.



[Tone3HbIN HABbIK

Kak popmynmnposatb User Stories?

Hanpumep, BOT Tak:

IWhen_ X T want to

\Qo L can —)
) s
Stuaton  Motivation  Expected Outcome
| S
1 As P ?ﬁ'/;:
U : want W S
NN TaK: = =

[na 6onblINX NPOEKTOB Ha CTapTe MM B TYNUKe CTOUT Ucnoab3osatb USM
(KHura MNatToHa)



NTepaTnBHaAa paboTa

Kak nonb3oBaTtenb 6aHu, A xouy
TPEYroNbHYI KpblLly, YTOObI
NOX/Ab CTEKAN HA 3eM/1t0

om 8x8 m.

BbicoTa 3 m.
[Mnowanb Kpbiwn 80 KB.M.



CoaéTtca mHe AXKeHT/IbMeHbl, 3TO bl NOKep..

planning poker

Ll,eflb NAaHNPOBAHNA — Bblpa60TKa OGLLI,EI'O NOHMMAHWNA KaK peLllaTb 3a44a4y,
d He COCTaB/1eHUNE MN1aHa

Ho MOXHO BOCNO/1b30BaTbCA N AN1A OLEHKMU BpeMeHWN BbINOJTHEHUA NMPOEKTA.

* B Hayane Mcnosb3yeTca OLUeHKa B
naeanbHbIX 'YeN0BEKO-AHAXK.

» Korga KomaHaa ctabunnsmpyerca
B OLLEHKAX B "'CTOPU-MOUHTAXK.

e "Agile estimating and planning"
M. Cohn




[lporpecc 3agau

Eweé HemHOro npo ynpasaeHue 3agavyamu, Ho Boobule-to ato npo Kanban.

Kanban He SCRUM, Ho SCRUM KomaHAbl MOryT ncnonb3oBatb Kanban n yactb
Kanban ntepauui moxxet 6biTb caenaHa no SCRUM

i e OcHoBHas "puwkKa" He 4oMKHO bbITb
PBI TO DO PROGRESS DONE
MHOTO BbINO/IHAEMbIX OAHOBPEMEHHO
3a/au

?
| | "
e * 33p3a4a 3aBMCNa B BbIMOJIHEHUN — €&
|

‘ | )

| _} :__J ] J Hago pa3buTb, nepedopmyanMpPoBaTh,
— T B (= BB | HaBa/INTCA BCEWN TO/INOW, BbIKUHYTb U3
| - | _, = h CNpPUHTa M T.M.




[TpocTblie coBeTbl N0 POPMUPOBAHUIO

B pe3ynbTate CNpUHTA

AO/XKeH 6bITb
pe3ynbrart

Cn PUHT CamMmO40CTaTO4YHaA

ntepauma. He ctour
NepeHOCUTb TaCKun
MeXAY CMPUHTaMMN.

Baru nonKHbl 6bITb
3aKpbITbl B CPUHTE.

[Jekomnosunpymnte nam
bepute meHbLle user
stories.

CMPUHTA

3abpoHupyuTe "cebe"

BpemsaA
10% ynaet Ha barn.

10-20% A0NXKHO YUTU Ha

TEXHUYECKNIN AONT.

20% BpemeHun nyyuwe
MMeTb B 3anace ¢
y4eToM KayecTBa

OLLEHKM.

JTO Balle Bpems, a He
3aKa34MKa, HO 3aKa3umK
AOIKEH NPO Hero 3HaTb

KcTtaTtn, noarotoBKa K
AEeMO ToXe TpebyeT
Bpems.

Ha pemo -
AEMOHCTPUpPYM

Llenb aemo He oT4eT, a
YTOYHEHME BNOEHbA
NpoeKTa y notpebutens.

CnpUHT AoNXKeH
[06aBNATb MUHKPEMEHT.

Penns ponxeH nobasnaTtb
NHKPEMEHT.

Ha aemo ponKeH 6bITb
BUAEH UHKPEMEHT.



HemHOro npo NpakTUKy peTpoCneKTUB

Continue doing /SMM / Start doéug

‘ ' Ile/sib peTPpOCNIEKTUBEI -

yJIly4dlieHHe npouecca A4
\ KOMaH/bl, a He ICUXoTepanus
. ' IlepBbIe pa3bl OHA UAET A0JITO,
IIOTOM OBICTPO
EcTh MHO>KeCTBO NPAKTHUK
( / KOTOpbIE IOMOTYT JaXKe eC/IU Bbl

He SCRUM u He Agile
WHAT MAKES JESUS...




