IKCIPECC-AHAJIN3 PbIHKA




[MoyeMy 3TO BaXKHO?

Bbicokas
YAOBJIETBOPEHHOCTb
24
(O]
~
AN
. O
Pabckui § CuHeprus
TPYA, 2 (y npoayKTa ecTb pbIHOK)
Huakas Bbicokas
yAOBJIETBOPEHHOCTDb YAOBJIETBOPEHHOCTDb
-
Uccnepnosartesib
becnonesHasn BHyTpeHHSASA
CaMO3aHATOCTb andopusn
Hunskasn
yOOBJIETBOPEHHOCTDb

MaTpuua ygosnetBopeHHoOCTH lNupca



NoyeMy Tak npoucxogut?

Mo mHeHuto coumonora Pobepta MEpToHa,
nccnegosatesieM ABUXKYT TPU TMNA MOTUBALMUN:

o~

* penyTtauma (cTtaTyc) Penyranus

* JeHbru (matepmanbHble bnara)
/leHbrH
°  MOMUCK pelleHna aNa «HepaspelumMmon» 3aragKku
(ronoBonomka)

I'o/J10BOJIOMEA

vV




3ayeM NpoBoAUTb aHaNU3 pbiHKaA?

‘:’ ‘%ﬁy B T I o VLN %1 R ST A ”j; ) L ..« ;JA
HeKOHKYPEHTHbII MPOEKT A0/MKEH YMUPaTb 6bICTPO,
0cB060XKAan MeCTo A/ APYrOro B XXMU3HU NpeanpuHumartens!

-



O6uiasa cxema

AHaJIU3 pbIHKA

/npedmemuasn obaacmu/
ompacavs, nodompacav, cezMmeHm

KitoueBble paKTOpHI ycriexa

C4€T 1o «ros0sam» /obwas oyenka ompacau, He npoekma!/

/TAM, PAM, SAM, SOM/

[ToTpebuTtenu | KoHKypeHTBI
/06pa3 nompebumeans/ l /NOHUMAHUE CA0HCUBWUXCA UZPOKO8/
/ uZ \\ / CtpaTeruuyeckue ;oqnbl e
UHTepBbIO [Ipodune kaveHTa / PYIIIbI KBANHbHKATOPH!
(& / ’I
/«Cnpocu y mambol»/ /, /Modens Ocmepsaavdepa/ / /npsmasi KoHKypeHyusi/ J6apbepbl 6x00a Ha poIHOK/
TeHepalyd rUIoTes TexHosoruu
jobs to be done, 3aKpblmbIX UCTNOYHUKO8/
user stories/ f
. AHa/13 IaTEHTOB \
[laTeHTHBIN /oyenka yposus mexvuku/  [lyOJMKalMoOHHAsA
nasawadT aKTUBHOCTb
/NOUCK c8060JHbBIX Mecm /20mogHoCmb mexHoA02ull,

das1 pazeumusi/ Hay4yHslll homeHyuaa/



MoTpeburtennb

Ba)XKHO noHMMaATb
notpebutens npoekral!

[na aToro moryTt
MCNO/Ib30BaTbCA
pPa3NNYHble MEeTOAUKMN:

«Customer

development»

«Jobs to be done»

«User story mapping»

Ymo ona

CJIBIIIUT?

Y710 ropopst Apy3n
Y10 ropopHT HAMAILHNK
o ropopaT BAHATCILHBIC M1

BEOJIb

Crpaxu
Pasouapopauua
[Ipenarcrona

tImo ona

AYMAET

1 YYBCTBYET?

Y10 Ha caMOM JIe1¢ BAKHO

OcHOBHLIC 3aHATHA
[Tpodaemut 1t pajocTi

Ymo ona

I'OBOPUT

1 IEJIAET?

Ymo ona

{ BUJIUT?

Cpeaa
Jlpyaba

Kaxk jepamr ceba B obulectne

Kax i

OTHOIICHHE K OKPY/AIIOUTHM

AJOCTHHKEHNUA
[ToTpebocTi/Hrenanms
Mepiuto yenexa
npt‘l IHATCTBIA

/ Uro npeuiaraeT puiHoK



CyeTt «no ronosam»

O61béMm pbiHKa
(B ntoaAx, KOMNaHUAX, CpeaHUX 3aTpaTax Ha NoAo6HbIe ycnyru/Tosapbl)

PAM = Potential Available Market = noteHUManbHbI1 06BEM pbiHKA (KAKOM OH MOXKET bbiTb, ecnu byaeT
NPOAO/IKaTb Pa3BMBATLCA)

TAM = Total Available Market = 06wWwuit 06bEM LLEeNeBOro pbiHKa (Bce, KTO MOTYT KynuTb)

SAM = Serviceable Available Market = gocTynHbi (reorpaduryeckmn, opraHM3aLMOHHO UK U3-3a APYTUX
OrpaHMYEHUI) O6BEM PbIHKA

SOM = Serviceable Obtainable Market = peanbHo goCcTUKUMbI 06BEM pbIHKA (06bIYHO B NpoueHTax oT SAM)

7 Lali die T AY Uskey
- r\,}ﬂ Peellf, ) A
1 | ~

L2 ’

e e :

_._f'i‘.'.' A‘:!&"[’ S
als
Sl U

| ’x = B Ny
1
- /‘

. == 7 & (’U&
Vo o
{ S ny
-37:3.; ~ J
clen == — .
whe ) oty
L Al”?) “ard‘ T\ 4 el
" h e el



Kak y3HaTb BCE 3a 0aUH Beuep?!

¢ MCI'IOfIb3y€M rnouckoseoslie cucmemol

— Wordstat ot AHaekc!
https://wordstat.yandex.ru
BMAHO, CKO/IbKO 3aMpoCoB, KaKue OHWU, MHOTAA Cpasy BUAHbI CEFMEHTbI CMpOocCa

— GoogleTrends ot Google
https://trends.google.com/trends/explore
pa3Hble BUAbl AMHAaMUKU LIeNEBOTO PblHKA, KPAaTKOCPOUYHbIE M3MEHEHMA, Yalle BCero
06YyCNOB/IEHHbIE CE30HHOCTbIO, U CPeAHECPOUYHbIE U3SMEHEHUA

— CratncTtuka 3anpocos oT Mail.RU
https://webmaster.mail.ru/querystat
A0BOJIbHO TOYHO MNOKa3bIBAET MO M BO3PACT TEX, KTO ULLET TOT UM MHOW NPOAYKT, UK YCAYTY,
NOAXOAUT ANA NPOBEPKN TMNOTE3 CEFMEHTUPOBAHMA ayaANTOPUN

* Ucnonb3zyem 6aHKU OAHHbIX
— OTKpbITbie OTYETbI aHANUTUYECKMX KOMNAHUN https://www.statista.com/markets/

— Kamanoz BcemupHozo baHKa
http://datacatalog.worldbank.org/



https://trends.google.com/trends/explore
https://webmaster.mail.ru/querystat
https://www.statista.com/markets/
http://datacatalog.worldbank.org/

OKOHOMUKA A0JIXKHA ObITb 3KOHOMHOW

JKOHOMMKa 61arococToAHUA — cMCcTeMa, B KOTOPOM abCcoMtOTHbIN A0X0A
paccMmaTpuMBaeTCA afeKBaTHbI MHAUKATOP UHAMBUAYA/IbHOTO UK
cemeinHoro bnarononyyms

JKOHOMMKA cHacTba — napagokc P. UctepamnHa (cepegmnHa 1970-x)
— [AeHbru ToXe 06n1apaloT NnpegenbHOM NoAe3HOCTbio!

— cYacTimBom cebsa oulyLaeT TONbKO onpeaeneHHasa AonA Nt0AeN, cymTatomnx ceba
OTHOCUTENbHO Horaye (To ecTb ycnewHee) Apyrux; Npm 3TomMm abCoNOTHbLIN YPOBEHb
6oratcTBa 0bulecTBa MOXKET ObITb pa3HbIM, HO NOKa HabatoaaeTcs
anddepeHumayma 4oxoa0B, CpeaHNI YPOBEHDb «CcYacTbaA» B obulecTBe byaer
NOCTOAHHbIM

— YPOBEHb 6oraTcTBa CTPaHbl HE BAUAET Ha A0/1H0 J'II-O,D,GVI, KOTOpbl€ CHUTAIUN cebs
c4acT/imBbiMU

— camasn cyacTamBan cTpaHa — 3T1o byTaH!
JKOHOMMKaA KpPacCoTbl — C4HACTbe 3aBUCUT OT KPACOTbl
— CobcTBeHHaA KpacoTa BAUAET Ha OLLYLLEHNE CYACTbS
—  «My}KYMHA C LULMPOKMMUM NAeYaMmn U AJIMHHBIMU KOHEYHOCTAMM Bonee ycrneLweH»
— «bonee BbicOKME Ntogm 6onee ycnewHbl, bonee obpasoBaHbl U Bonee cH4aCTAMBbI»



JloBuco, pbibKa bonbLuas w...

JENCTBUTE/IbHOCTb
NOTPEEHOCTEWN

[epBbIr penns KPUTUYECKN /
BaX€H, OH AaeT NOHATD,
4yTO ewe Heobxoanumo
caenaTtb AnA Toro, 4Tobbl
MNPOAYKT CTan
NnpuBAEKaTeNbHEE ANA
uenesou ayautopum!

Ba*KHO KaK MOXHO CKopee
NnpeaAcCTaBUTb ero PbiHKY

Moanenbo MVP nomoraet
cobpaTb 3TV AaHHbIE U
ABUraTbCA Aanblue

Mponaém naeto!

Ycnex o3HayaeT NpaBUIbHbIN
BbIOOpP moaenun, a BOT NpoBan
HUYero He o3Ha4vaer!

HEAEUCTBUTENbHOCTb
MO/ENU

I'IepBoe BnevyatTaneHmne nmeet
OorpomHoe 3HayeHune!

YacTb TEXHONOTNMYECKUX
KOoMnaHuM co3aatoT EVP
(exceptional viable product,
NCKNHOYUTEIbHBIN
M3HECNOCODOHbIN NPOAYKT),
npegnaras pbiHkKy MVP 6onee
«boratbi» PYHKLUUAMM, YEM
bUHaNbHbIN NPOAYKT

Moapenb MVP nomoraet
cobpaTb UCKNHOUYUTENbHbIN

NPOAYKT
Mpoaaém nyywnim npoaykr!
Ycnex HMYero He 03Ha4aerT, a

BOT NPOBa/ O3HAYaeT, YTo
MOZeNb Hago MeHATb!



AHa/IN3 KOHKYpeHLUnn

KOHKypeHTbl — 3TO opraHu3aumnm, KOToOpble OKa3bIBakOT YCAYIM U3
3TOM e chepbl U, BOSMOXKHO, TEM XKe noTpedbutenam

oTpacab (roe pabortatoTt)?

CermeHT oTpacau (4em Tam 3aHUmaroTCcA)?

cTpaTermMyeckas rpynna (BeayT ceba onpeaeneHHbIM ob6pasom)?
ocobeHHoOCTN?

aHa/NoOrnyHble ToBapbl U TOBapbl-3aMmeHUTENN?

CTpaTernyeckas rpynmna CoOCTOUT U3 ConepHUYatoWwmx npeanpuaTmn
C 6NM3KMMUM KOHKYPEHTHbIMW NOAXOAAMM U MO3ULIMEN HA PbIHKE

KoHKypeHTHOe npeumyLLecTBO — CNOCOOHOCTb CO3/aBaTh TaKme
LLeHHOCTU, HeobxoaMMmble NOTPEbUTENSIM, KOTOpPbIE HE MOTYT
co34aTb ApYyrme y4acTHUKM PbIHKA

cTpaTerma «ronyboro okeaHa»

PbIHOUYHbIN KBaANPUKATOP — 3TO KOHKYPEHTHOE NPenMyLLEeCTBO,
KOTOpbIM cTano o6n1aaatb 60NbLIMHCTBO Y4aCTHMKOB PbIHKA

KaA0€e KOHKYPEHTHOE NPenmMyLLeCcTBO PaHO MK NO34HO CTaHOBUTCA
PbIHOYHbIM KBa/IMGUKATOPOM



Kntoyesble paKTopbl ycrnexa

OueHKa Knro4veBbIX
daKTOpOB ycnexa Aaér
BO3MOHOCTb MNOHATbH,
YTO HYXKHO caenaTb,
4YTOObI BOMTU HA PbIHOK
N 3aHATb TaM A0/H0.

BaxkHo!

Mogaenb He oueHUBaeT
NPOEKT, OHa
OLLeHMBAET BCHO
oTpacnb cpasy!

Heo6xodumsie ycnoeusi 0ns ycnexa

Ymo xomam
nompeébumenu?

AHanu3s cnpoca I

e Kmo Hawu nompebumenu?

¢ Ymo oHu xomam?

Kak ¢pupma ebikueaem e
ycnoeusix KOHKypeHyuu?

AHanu3 KoOHKypeHyuu I

e Ymo Asnsemcs dsuxywel
cunoll KOHKypeHuuUU?

e Kakosbl OCHOBHbIE
xapakmepucmuku
KOHKypeHuuu?

¢ HACKOMbLKO UHMEHCUBHO
conepHu4ecmeo?

» Kak Mbl cmMoxem 006umecs

npeumyLecmseHHoz0

KOHKYPEHIMHOEO nonoxeHus?

| Knwyveesie hakmops! ycnexa I



55 cnocoboB MOHeTM3auun

ATtnac cnocob6oB moHeTU3aUuumn
The St. Gallen Business Model Navigator

[lpAaMble npoaarxku

— npopaato ToBap/ycayry cam 3a AeHbrm
[Mpoaarka LEHHOCTU BMECTO NPOAYKTa

— npoAato NPUHTEP AELLIEBO, @ NOTOM KapTPUAKM K HEMY AOPOXKE NPUHTEPA
ApeHaa obopyaoBaHMA BMECTO NpoaaxKu (M obnadyHblie cepBUChl)

— apeHaa Konbacbl, Kak cnocob 60pbbbl C HU3KOM NOKYNATENbCKOM
CNocobHOCTbIO

Yb6epusauma (MHOroCTOPOHHUIM PbIHOK)

— 3apabaTbiBato Kak Bnageney, pbiHKa (MpoaaBLbl apeHAYHOT MECTO Ha
PbIHKE, NOKynaTenu NAaTAT 3@ BXO4, a PEK/TaMLUMKK — 33 npolleaLwmx
MMUMO BbIBECKWU noceTutenen)

Freemium

— BXOZA, Ha PbIHOK 6ecnnaTHbIN, HO B HEKOTOPbIE NaBUAbOHbI TOJIbKO 33
NEeHbrn



