OCHOBHbIEe NMOHATHUA U

onpeaeneHuns.
bu13Hec naaHUpoBaHMKe.




MpoeKTHaA AeATENbHOCTb — 3TO BbINO/IHEHUE NMPOEKTA.

MpoekT (OT nat. projectus) —3ambicen, naea, obpas,
HamepeHne, 060CHOBaHMeE, MaaH.

MpoeKT — paboTbl, N/1aHbl, MEPONPUATUA N ApPYTUe 3a434N,
HanpaBAEeHHblEe HA CO34aHNE HOBOTO NPOAYKTA (YCTPOWNCTBA,
pPaboTbl, ycayru).

MpoeKT — onncaHne KOHKPETHOM CUTYaLMKM, KOTopaa A0/KHA
ObITb y/IlydLlEHA, U KOHKPETHbIX METOA0B MO €€ Y/IYYLIEHMUIO.

NMPOEKT — 310 «nAatb M»:

1. Mpobnema.

2. NMpoeKTnpoBaHue (N1aHMpoBaHue).

3. Mouck nidopmaymm.

4. [TpoAyKT.

5. [pe3seHTayua.



9Tanbl NPOEKTHOU AeATENIbHOCTU

J1.J1. Po3aHoB BblaensieT cieayolme stanbl NPOEKTHOM AeATENbHOCTU:

1. OpraHn3aunMoHHO-NOArOTOBUTEIbHbLIN (BbIOOP TEMBI; ONpeaeneHne 3aaau
NPOEKTa; MOUCK NpobaemMbl; cOCTaBNEHME NpPeaBapPUTENbHOIO N1aHa;
onpeaeneHne y4acTHMKOB, MeTOA0B, NPUEMOB NUCCNeA0BaHNA; OBlageHUNe
TEPMUHONOTUEN).

2. NounckoBo-nccnegoBaTenbCkmi (pa3paboTka nporpammbl UCCNeA0BaAHUSA;
cbop 1 nsyyeHmne Heobxogmmomn MHGOPMaLUN; HENOCPEACTBEHHOE
nccnepoBaHWE Ha OCHOBE NMPUMEHEHMA MeToA0B HabatoaeHNA, SKCNEPUMEHTA,
aHaNn3a u CUHTEe3a).

3. OTyeTHO-0hOPMUTENBCKUI (COCTaBNEHME HA3BAHMA NCCNEA0BaTENBCKOTO
NPOEKTa; N3NOKEHUE NPOEKTA).

4. UHPOpPMaALMOHHO-NPE3EHTATUBHbIN (3aLLMTa NPOEKTA; CAMOOLLEHKA U
OLIEHKa NPOEKTOB).



[N.71. ®pana-byc onmncbiBaeT Tpu 3Tana paboTbl Hag,
NPOEKTOM:

1. NMnaHnpoBaHue.

2. Peannsauyna npoekKra.

3. Co3paHne KoHe4YHOoro NpoAykKTa.

KpaTtoxsuioBa (Yexuns) npegnaraert BblaennTb YETbIpEe
3Tana:

1. NnhaHupoBaHue.

2. Peanunsauus.

3. [pe3eHTaumA NpoeKTa.

4. OueHnBaHuUe.



[NaBHbIM KOMMNOHEHTOM NPOEKTHOM AeATEeNbHOCTU

ABNAETCA VIHTeJ'II'IEKTyafIbeIl‘/JI NMOUCK N pelleHne
NOCTaBAEHHOM 3d4ad4nN — 1O, YTO USMEHAET MUNDP.

Mepen Bamu yeTbipe npobnembl. Onpeaenunte Uesib U HaNULLIUTE
[Ba pPa3/IM4YHbIX cnocoba AnAa peweHuna Kaxkgom npobnemol,
3anoiHuB Tabaunuy 1.

Taoauna 1 — Pemenne npoo.ieMm

IIpobaema 1 cmocod 2 cmocod
1. Kak cTaTh KBAIH(HITHPO-
BaHHBIM CIIEIIHATHCTOM?
2. Kak m30exarh ono3aaHui
Ha padoTy. BCTpeuy”’
3. Kak CHH3HTE pacXoOsl IIPH
CTPOHTENBCTBE CBOETO J0Ma’
4. Kak cTate pYKOBOIHTEIIEM
OpragH3amin’




[MpuKnaaHoOM NpoekKT Tpebyer:

— TLLATENIbHO NPOAYMAHHOW CTPYKTYpPbI;

— onpeaeneHmna GyHKUMN KaxKaoro U3 y4acTHUKOB;

— opopMNeHNA pe3ybTaTOB NPOEKTHOU AEATENbHOCTHU;
— KOHEYHOro NPoAyKTa;

— Npe3eHTaunm NoSYYEHHbIX Pe3ynbTaToB U
BO3MOXHbIX CNOCOO0B MX BHEAPEHUA B MPAKTUKY;

— BHELUHEeN OUEeHKM NpoeKTa (peueH3npoBaHus).



9Tanbl NPOEKTHOU AeATENIbHOCTU

Mepsbin 3Tan paboTbl Hag TAaKUM NPOEKTOM BbIOOP TEMbI — UAEWN.
[MpaBnbHO BbIOPATb TEMY — 3HAUMT 0becnevynTb NONOBUHY YCNEXA

PaboThI.

Tema npoeKmHouU pabomesi — 3TO TO NAaBHOE, O YEM rOBOPUTCA B
paboTte. OHa A0NKHA COOTBETCTBOBATbL NOTPEOHOCTAM rpynn, Ha
KOTOPbIE PacCYUTaH NPOEKT, A0/KHA ObITb aKTya/lbHON,
obycnoBneHHOM 0O bEKTUBHBIMU NOTPEOHOCTAMM TEOPUU N NMPAKTUKM

MaCcCcoBOW MHPOPMALMN.

[onxHa 6bITb 4OCTaTOYHO KOHKPETHA, YTOObI €€ MOXKHO ObINI0 NPAKTUYECKM

COPUEHTMPOBATb.
Tema gonxKHa bbITb AOCTAaTOYHO Y3Ka, YTODObI OTParXKaTb KOHKPETHYH 061acTb

nccaenoBaHuA.



9Tanbl NPOEKTHOU AeATENIbHOCTU

BTropoi 3Tan — noa60p NCTOYHUKOB MO TEME
NHOOPMALIMOHHOTO NPOEKTA.
3mom aman MOXHO Ha3zeame bubsiuoepaguyeckum.

OH npoxoaunt B bubamotekax, B pabote ¢c uHTepHeToM. B
npouecce
PaboTbl COCTABNAETCA MUHU-KATANOT CNeLuuabHON nMTepaTypbl,
npeanonaratowmnn bubanorpadpumyeckoe onmncaHme Kaxkaoro
NepBOUCTOYHMKA.

3aBepLuaeTca 3ToT 3Tan nogbopom Heobxoammoro
KO/IMYECTBa KHUT, TEKCTOB, CAUTOB, KOTOPbIE MOMOrYT Bam
CO34aTb NPOEKT.



9Tanbl NPOEKTHOU AeATENIbHOCTU

Tpetui atan — nnaHMpoBaHUe pPaboTbl HAA NPOEKTOM.

CocTaBnAaeTca naaH-NpocnekT MUHGOPMALMOHHOIO NPOEKTa, B
KOTOPOM OTparkaeTca obocHoBaHUe Bblbopa Tembl paboThl,
KpaTKaa MHPOpMaLmAa O ee COBPEMEHHOM COCTOAHMUMY,
XapPaKTePMCTMKA Lenn 1 3aaay pabotbl. [MhaH-NpocneKkT —
4YepHOBOE Or/N1aBNEHME NMPOEKTHOM PaboTbl ¢ pedepaTUBHbLIM
PACKpbITUEM ee coaeprKaHnA. ITOrom 3Toro atana CAy»KuT
COCTaBNEHMNE OKOHYATENBbHOW CTPYKTYPHOM CXEMDbI
MHPOPMALMOHHOIO NPOEKTA.



9Tanbl NPOEKTHOU AeATENIbHOCTU

YeTtBepTbiX 3Tan — NpoBeaeHNE MAaPKETUHIOBOTO
nccnenoBaHUA NPoekTa n pabota Hag TEKCTOM
NHPOPMaLMOHHOTO NPOEKTAa.

34ecb aHanu3mpytoTcsa, obobuwarotca n ob6bvACHAOTCA GaKThI,
NOJIy4YEHHbIE B pe3y/ibTaTe NccneoBaHuA.



KoMaHaa npoeKTa

3To rpynna CoOTPYAHUKOB, HenocpeacTBEHHO paboTalowmnx Hag ero
OCYWECTB/IEHUEM U NOAYMHEHHbIX PYKOBOAMTENIO MPOEKTa, OCHOBHOM
31eMEHT ero CTPYKTYPbl, TaK KaK MMEHHO KOomMaHAa npoekTta obecneymsaer
peannsaumio ero 3ambicsia. ITa rpynna co3faeTcs Ha nepuog peanusaumu
NPOeKTa W Nocne ero 3aBeplleHMAa pacnyckaetca. Konuyectso nwogen B
KOMaHAe onpeaenaerca obbemom paboT, npesycMOTPEHHbBIM MPOEKTOM.

KomaHpaa, B ugeane, AonKHa 061aaatb TaKMMM BarKHbIMU NPU3HAKaMW:
— BHYTPEHHAS OpraHmn3aLmsa, KoTopas COCTOUT U3 OPraHOB YNpaB/eHUA,
KOHTPONA U CAaHKLMN;

— rPynNnoBble LEHHOCTM, HAa OCHOBE KOTOPbIX GOPMUPYETCA YYBCTBO
obLLHOCTM B KOMaHAe 1 co3aaeTca obecTBeHHOe MHEHUE;

— cobCcTBEHHbIM NPUHUMN 060CcobNEHMA, OTANYAIOLWMIA ee OT APYrMX KOMaHA,;
— rpynnoBoe AaBneHne, BO34eNCTBUE HA NOBEAEHME YIEHOB KOMaHAbI C
NOMOLLLbIO 0OLWMX Lienen u 3aaay AeATeNbHOCTH;

— CTPEeM/IEHME K YCTOMYMBOCTU Braroaapa MexaHM3mMy OTHOLLEHUN,
BO3HUKAIOLLMX MEXKAY NH0AbMU B X04e peLlleHns obLwmnx 3a4ay;

— 3aKpensieHne onpeaeneHHbIX TpaguLunn.



Mo3rosou WTYpMm

CocTtounT u3 Tpex ob6A3aTeNnbHbIX 3TaNnos, PA3/IMYHbIX NO
OopraHn3aunm U npasuiam rnposegeHuUA.

1. MocTaHOBKa npobnembl

Mogpa3symeBaeT YETKYIO pOpMy/IMPOBKY Npobaembl, oTOOP Yy4aCTHUKOB U
pacnpeaeneHue ux posen (Beayuero, NOMOWHUMKOB U T. A4.). PacnpeaenexHuve, B
CBOIO o4yepeab, 3aBUCUT OT cneundukmn npobdbremsl n Gopmbl, B KOTOpoM byaeT
NPOBOAUTLCA LUTYPM.

2. leHepauua npeiu

3TO OCHOBHOM 3TaN M MMEHHO OT HEro 3aBMUCUT ycnex Bcero npeanpuatua. Mo
3TOW NPUYMHEe BaXKHO cobntoaaTth cneaytolive npasuna:

— MaKCMMa/IbHOE KOIM4ecTBo naen, bes orpaHn4yeHunn;

— NPUHUMALOTCA Aaxke PpaHTacTuyeckme, abcypaHble n HeCcTaHAapTHbIE NAEMN;
— He A0/IKHO ObITb HUKAKOM KPUTUKM NI OLLEHUBAHUA Npeasiaraemblix Naen.
3. OTbop, cuctemaTusauma n oueHKa naem

Hy»XHO NOHMMaTb, YTO NOCPEACTBOM 3TOrO 3Tana CTAHOBUTCA BO3MOKHbIM
BblAENNTb NO-HacToAWeMy 3PPEKTUBHbIE NAEN U MPUBECTU BECb MO3roBOM
WTYPM K 06Lemy 3HameHaTesnto.



Nna apdeKTMBHOro MO3roBoro wTypma cobntogamte gecatb
npasun:

1. NpenBapunTenbHaa NOAroToOBKa.

2. MIHOro y4aCcTHMKOB. YTOObI MO3roBOM LUTYPM NPOLLEN
MaKCUMa/IbHO 3G DEKTUBHO, HYXKHO NpUrIaLWaTb A1A y4acTmA B
HEM KaK MOXHO bosblue ntogen, npeanaratoLimx,
COOTBETCTBEHHO, DO/blLLE NAEN.

3. YTOYHEeHMe NoCTaB/IEHHOW 3a4a4M.

4. BepeHue 3anucu.

5. HUKaKOU KPUTUKMN.

6. MakcumasnbHaa reHepauusa naemn.

7. MpuBnedyeHne apyrux Nogen.

8. Moandukauma naen.

9. BusyanbHoe otobparkeHue.

10. OTpunuaTenbHbIX pe3ynbTarT.



YCcTaHOBUTE COOTBETCTBME CTPESIOMKAaMM MeX Ay STanamu
PaboTbl HaJ, NPOEKTOM U coaepXKaHnem paboTsl,
3anoaHMB Tabaunuy.

ITAalbl padoThI
HAJ NPOeKTOM

Coaep:xaHHe padoTHI HA 3TOM >Tale

[TnaHOBO- JleMOHCTpalHA HDOHHMAHHA MOPOOIEMBI. IeIH. 3aJaqH.

OpraHH3aITHOHHBIH VMEHHA HalHTH croco0 pemeHHA H MPaKTHIECKOE IIPH-
MeHeHHe padoThl

ITccnemoBaTeIbCKHIT OmpeneneHHe HCTOYHHKOB HH(OpPMAIHH: OIpeNelcHHe

cnocoDos ee cbopa H aHamHsa. OmpeaeneHHe crmocoda
MpPENCTABIICHHA Pe3yIbTATOB. Y CTAHOBIIEHHE MPOLIEIVP
H KPHTEPHEB OLEHKH pe3vibTara H IIpolecca paspador-
KH IIPOEKTa

Anamns H 0000ImeHHE

Coop mrdopmannn. PemerEHe MpoMeXKYTOUHBIX 3agad.
OCHOBHBEIE HHCTPYVMEHTBI: HHTEPBBK). OIPOCEL HalIIro-
IEHHA, IKCIIEPHMEHTEI

[Tpe3eHTaHA OpoeKTa

@opMBI TpeAcTaBISHHA pPE3VILTATOB: VCTHBIH. MHHChH-
MEHHBIH OTUETEI, MPOIVKT

H]ZIHKTH'-'IEC KaA
SHAYHMOCTD

OmnpeneneHde mpo0aeMBl. TeMEBL IIelei. 3aJad IpoekTa H
€0 aKTYaIbHOCTH




Llenn 6m13Hec-niaHa

OH [OaeT WMHBEeCTOpy OTBeT Ha BOMpOoC,
CTOUT /1M BK1aAblBaTb CPeCcTBa B AaHHbIW
NPOEKT

CNYKUT UCTOYHUMKOM MHPOPMaALMK ONA
ANL, HEenocpeacTBEHHO Pean3YIoLLLMX
MPOEKT.



CoBeTbl MO NJaHUPOBAHMUIO

ObWMN TOH AENOBON N SHEPTUYHbBIN

bl ponxeH bbITb AMHAMUYHBIM

bl1 gonXeH y4nUTbIBAaTb BO3MOMKHOCTb
M3MEeHeHMA CUTyaLnn

BIT non»KeH bbITb peanncTuYHbIM



YacTn 6m3Hec-n1aHa

1. Y4ACTHMK MHHOBALIMOHHOTO NPOEKTa

2. Hay4dHaa coctasaaowaa MHHOBALUMOHHOIO NMPOEeKTa
3. [lepcnekTnBbl KOMMepPLUKManm3aLmm

4, KomaHda npoeKTa

5. Peanunsauma npoekra

6. PUHAHCOBbLIM NAaH

[TpnnoxeHua



YYyaCcTHUK MHHOBALMOHHOIO NpoeKTa

Ha3BaHWe M oNMcaHne NPoekKTa
Popma KOMMNaHUK
Pacnpenenenune nonen

CocTaB yuypeamTtenemn

InpeKTop



Hay4yHaAa cocTaBaAwLas

Hay4yHaA HOBM3Ha

XapPaKTEPUCTUKM NPOAYKTA

MeToabl M cnocobbl pelleHns 3a4au
Hay4HbIM 3a4e0 N0 TEMATUKE
'lnaHbl no 3awmte P/




[lepcneKkTrBbl KOMMEpPLMaIM3aLnm

PbIHOK NPOAYKTA

'lepCcneKkTnBbl PAa3BUTMA OTPACAU
ROHKYPEHTHblIe NpenmyLLecTBa

CermeHTbl noTpebutenem n oueHKa cCnpoca
busHec-moaenb 1 naaH Npoaax
CTpaTterma npoasu»KeHMA NpoayKTa




KoMaHaa npoeKTa

Ro/an4yecTBo
Ponun B npoekTe

OnbIT COTPYAHMKOB
Cxema npuBaeyYyeHmna HOBbIX CneunaancTos



Peannsauma npoeKTa

[ThaH peann3aumm (3Tanbl, COOK, CTOMMOCTb,
KOZIMYECTBEHHbIE U KaYeCTBEHHbIe pe3yabTaTbl)
PUCKK 1 Mepbl UX YMEHbLLEHWA



d1HaHCOBbIM NNaH

OT4E€T 0 PUHAHCOBLIX pe3ybTaTax (OPP) — 2
roga rno KBapTtanaam M 3 roga no

[Mpo2Ho3HbIU OeHexcHbIl nomok (O/1C, CF)

byxrantepckum banaHc

Pacuyét peHTabenbHOCTU N TOYKM
6e3ybbITO4YHOCTH



OnepauyMoHHaa AeATEeIbHOCTb

OnepaumoHHas PacxoaHble: 1«8 2 k8
P b 2020 2020..

DEeATeNbHOCTb 1)  3apaboTHasa nnaTa
2)  Hanorm v HauMCNeHUA Ha 3apaboTHyLO NaaTy
3)  cbipbe ¥ MaTepuansl
4)  apeHAHaA nnata
5)  ycayrm coucnonHutenem
6) peknama

7)  KOMMCCKA NapTHEpPam

8) Hanoru: HAC, Hanor Ha MMYLLECTBO, Ha peKkaamy, Ha nNpubblib, akLUM3bl, COOPbI, eanHbIN
Ha/l0r, BMEHEHHbI Hasor 1 ap.

9)  HaknagHble pacxoapl
oxoaHble:

10) obuwias Bbipydka NpeanpuaTma oT peannsauum npoaykumm (ycayr)

11) BblpyYKa MNpeanpusatMa OT peanusauum npoaykta (ycayr), pa3paboTaHHbIX C
ncnonb3osaHMem cpeacts PoHaa



MHBECTULUMOHHAA AeATEe/IbHOCTb

NHBeCTULMOHHaA

[EATEeNIbHOCTb

16

1k 2kB
PacxogHble: 2019 2019
12) npuobpeTeHne n MOHTaX CTaHKOB 1M 060pPYA0BaAHMSA
13) nokynky mebenu n opuUCcHOM TEXHUKM
14) npuobpeTeHne 34aHNM U PEMOHT MOMELLEHNI
15) npuobpeTeHne GUHAHCOBBIX U MHBECTULMOHHBIX aKTMBOB
)

Apyrmue pacxoapl

JoxoaHvle:

17) npopa)ka cTaHKoB, obopyaoBaHMa, mebenn, opucHoOm
TEXHWKW, 30aHUN U COOPYKEHUM

18) npopaarka PUHAHCOBbLIX M MHBECTULMOHHbIX aKTUBOB



PnHaHCcoBasaA AeATEe/IbHOCTb

dUHaHcoBasn

AEATE/IbHOCTb

PacxoaHble:

19) BbINNaTa NPOLEHTOB NO KpeanTam 1 3aimam
20) BbinnaTa AMBUAEHA0B

21) BO3BpaT KPEAUTOB, 3aMMOM U MHBECTULMI
22) NM3MHTOBbIE NAATEXM

23) ppyrve pacxoabl

oxoaHble:

24) nony4veHue KpeamuToB M 3aMOB

25) nony4yeHue MHBECTULMI

26) camodumHaHCcMpoBaHKe

27) nony4yeHue Lenesoro n GMHaHCMpPOBaHMA

28) nosydyeHne CpeactTs npu  yBEANYEHUU
yCTaBHOrO KanuTana

BanaHc HaNMYHOCTN Ha HaYano nepmoaa

BanaHc HaAMYHOCTM Ha KOHeL, Nepnoaa

1 k8 2019

2 K8 2019...



